Continuity of Learning and COVID-19 Response Plan (“Plan”)
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each
District or Public School Academy is providing, to the best of its ability, each student with
alternative modes of instruction to help them stay on pace in their learning. This application
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and
supporting families may be necessary that may vary by grade level, school building, or student
population served.
For the purposes of the Plan, “district” refers to school districts and public school academies.
Date Submitted: May 7, 2020
Name of District: Matrix Human Services
Address of District: 1400 Woodbridge Detroit, MI 48207
District Code Number:
Email Address of the District Superintendent:
Name of Intermediate School District:
Name of Authorizing Body (if applicable):
In accordance with Executive Order 2020-35 a Plan must include all of the following parts:
g. Please describe the methods the district will use to provide alternative modes of instruction
other than in-person instruction and a summary of materials each pupil and the pupil’s
parents or guardians will need to access meaningfully the alternative modes of instruction
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the
extent feasible that pupils have access to a connected device capable of accessing the
electronic instruction and must not penalize a pupil for the pupil’s inability to fully
participate.
“Alternative modes of instruction” means modes of pupil instruction, other than in-person
instruction, that may include, without limitation, partnerships with other districts or
intermediate districts or community colleges or institutions of higher education, use of
vendors, use of online learning, telephone communications, email, virtual instruction,
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of
multiple modes of learning that still promote recommended practices for social distancing
to mitigate the spread of COVID-CD.
District/ PSA Response:
Matrix Human Services will utilize the following developmentally appropriate alternative modes of
instruction in order to best meet the needs of our children during the time when in-person instruction
is not an option:
• Matrix Human Services COVID-19 webpage which includes biweekly home activities/transition
activities, translated in 3 languages English, Spanish and Arabic.
• Weekly telephone communications to share pertinent instructional information with children and
families.

h. Please describe the methods the district will use to keep pupils at the center of educational
activities, including outreach to continue building relationships and maintain connections,
and to help pupils feel safe and valued.
District/ PSA Response:

Matrix Human Services remains committed to keeping our children at the center of all that we do.
The public health crisis has only strengthened our stance. Matrix Human Services is committed to
educating the Whole Child. We are intentionally focused on our children and emphasize the
collaboration between schools, communities, public health, and health care sectors for the purpose
of better aligning resources in support of the whole child.
Now, more than ever, we are striving to be intentional in our outreach to continue building
relationships and maintain connections. We are committed to do all we can to help children feel safe
and valued. Therefore, we will do the following:
• Consider children’s goals when planning activities and communication.
• Families will be supported with creating predictable routines for learning and play in whatever way
works best for them.
• Child learning will be supported through ongoing communication and collaboration. This will not
look the same for every child and family—safety remains our priority. We will provide translations as
necessary.
Per MDE guidance Matrix Human Services will:
• Focus on relationships first
• Strive to include activities, outreach or connections that replicate the child’s experiences at school,
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1. Online learning platforms/apps (See section 1, bullet 1 for a list of possible platforms/apps)
2. Hands-on learning packets will be developed allowing for differentiation of work. (See section 1,
bullet 3 for materials)
3. Encourage parents to review Matrix Human Services COVID-19 web page, follow up with them via
phone conversation, video chat, etc.
4. For those children without technology, the main mode of instruction will be through hands-on
learning packets. This will be supplemented with phone conferencing to support instruction.

j. Please describe the district’s plans to manage and monitor learning by pupils.
District/ PSA Response:
Matrix Human Services will ensure:
• Learning experiences offered are personalized for the strengths, interests and needs of each child,
in consideration of their family, community and culture
• Document observations during live contacts (virtual/phone) or from anecdotes, pictures, or work
samples shared by families
• Continue to work with local districts to support children with an Individual Education Program (IEP)
• Be sensitive of each child's culture and home language
• Utilize the ongoing assessment tool to identify learning goals and plan for group lessons and
individual learning suggestions to families
• Utilize curriculum resources and goals to ensure the skills, knowledge and concepts for all domains
of learning continue to be supported
• Include information, activities, and/or resources for children and families to facilitate the transition to
kindergarten

k. Please attach a budget outline estimating additional expenditures associated with the Plan and
sources of revenue to pay for those expenditures.
District/ PSA Response:
Submitted budget meets program’s needs.

l. Please describe the manner in which district administrators, board members, teachers, and
any representatives of teachers collaborated in development of the Plan.
District/ PSA Response:
Matrix Human Services values the opinions and ideas of all stakeholders. For this reason, we
included each of the following groups as we worked to develop a comprehensive plan for providing
continuity of learning.

• CBO Administrators (Owners/Directors) and Staff – coordinated meeting to include all stakeholders.
• Education Staff – revised lesson plan and daily routine schedule to accommodate at home learning
• Disability Staff- offered support staff to assist teacher with children with IEP or other challenges
• Systems Administrator- suggested to send out weekly eblast via Child Plus
• Matrix Human Services Program Director
• Early Childhood Consultants (ECC) – provided clarity and feedback
• Lead Teachers – Suggested we try to coordinate communication with, due to parents not receptive
to call now (Eblast).
• Associate Teachers – inquired about the use of tablets

m. Please describe the methods the district will use to notify pupils and parents or guardians of
the Plan.
District/ PSA Response:

To ensure all stakeholders are aware of the Plan, and that the Plan is executed well, Matrix Human
Services will develop a clear, consistent, concise, and accessible communication plan. Elements of
our communication plan includes a variety of methods Matrix Human Services will use to notify
children and parents or guardians of the Continuity of Learning Plan and keep them
connected/engaged throughout the execution of the Plan.
Methods include, but are not limited to, the following:
• Direct Person-to-Person Telephone Calls
• Robo Calls
• Regular US Mail – Letter mailed to families
• Email/E-Blast via Child Plus
• Class Dojo
• MISTAR-Q Parent Portal
• Text/GroupMe Messages
• Social Media posting(s)
• Website posting
• Policy Council
The plan will be communicated to each family.

n. Please provide an estimate of the date on which the district will begin implementation of the
Plan, which must be no later than April hn, hoon.
District/ PSA Response:
It is our goal to offer our children remote learning options as soon as possible. To that end, Matrix
Human Services is committed to thoughtfully and systematically roll out this comprehensive
implementation on May 7, 2020.

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary duel enrollment
courses under Public Act 160 of 1996, as amended, MCL 388.511 to 388.524, and Career and Technical
Preparation Act, 258 PA 2000, as amended, MCL 388.1901 to 388.1913, in completing, the courses during the
2019-2020 school year.
District/ PSA Response

dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj,
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to
inn.gpgi, in completing the courses during the hogp-hoho school year.
District/ PSA Response:

go. Please describe how the district will continue to provide or arrange for continuation of food
distribution to eligible pupils.
District/ PSA Response:
During the public health crisis, all children are eligible to receive food from the center or distribution
sites.
Matrix Human Services is supporting families with obtaining meals by doing the following (choose all
that apply):
1. Family Advocates are in constant communication with our families to ensure their basic needs are
being met.
2. We will continue to provide daily/weekly resources to families where meals are being distributed.
The resources we are providing are www.matrixhs.org www.waynemetro.org/cares
https://www.greatstartwayne.org/findhelp-food Forgotten Harvest, Gleaners Food Bank, Detroit
Public Community District, Triumph Church, etc.
Steps have been taken to ensure social distancing and to protect staff and families.

gg. Please confirm that the district will continue to pay school employees while redeploying staff
to provide meaningful work in the context of the Plan, subject to any applicable requirements
of a collective bargaining agreement.
District/ PSA Response:
Matrix Human Services will continue to pay GSRP employees throughout the program year. Currently
all GSRP staff are remote working reaching out to their children and families daily/weekly.

gh. Provide describe how the district will evaluate the participation of pupils in the Plan.
District/ PSA Response:

Assessments are not required to be submitted as a regular spring program requirement, however staff
will:
• Utilize the ongoing assessment tool to identify learning goals and plan for group lessons and
individual learning suggestions to families.
• Utilize curriculum resources and goals to ensure the skills, knowledge, and concepts for all domains
of learning continue to be supported.
• Document “observations” during live contacts (virtual/phone) or from anecdotes, pictures, or work
samples shared by families.
• Continue ongoing assessment for each child possible to allow for intentionality as the plan is
continued.
• Provide for a learning activity or event at least four times weekly.
• Staff will keep logs of all contacts, including virtual meetings with children.
In order to evaluate the participation of the children, teachers will engage in the following activities as
appropriate:
• Take attendance at all virtual meetings, using a contact log and later transfer into Child Plus.
(Upcoming training on education mobile on the go Child Plus)
• Teachers and/or designated personnel will connect to any family of a child who did not participate in
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How will you regularly provide mental health supports for all students?
We are committed to providing ongoing mental health support to children affected by our state of
emergency or state of disaster prompted by COVID-19.
We will provide several modes of support to all children.
• Staff will share resources provided by Matrix Human Services Mental Health Manager with all
families.
• Establish “office hours” or specific times a family can contact a member of the teaching team.
• Staff will provide a variety of resources that can be used with children to help explain our current
reality, while easing fear and anxiety.
• Staff will share the website https://www.greatstartwayne.org/mental-health-emergencies with all
families.
Social and Emotional/Wellness Contact information:
Development Centers Early Childhood/SEC
17321 Telegraph
Detroit, Michigan 48219
Staci Belanger:
Phone: 313-531-2500
Ext. 2110
E-mail: sbelanger@develctrs.org
Great Start Collaborative Wayne County
Amber Anderson
Care Coordinator
Help Me Grow Michigan
(313) 410-4588
(313) 919-5386
www.helpmegrow-mi.org

gj. Please describe how the district will support the efforts of the intermediate district in which
the district is located to mobilize disaster relief child care centers as described in Executive
Order hoho-gl or any executive order that follow it.
District/ PSA Response:

Matrix Human Services will partnered with our (Early Head Start-Child Care Partnership) EHS/CCP
program that have GSRP classrooms, we will would work together to provide child care for Critical
Workers whenever practicable.

Name of District Leader Submitting Application: Letawnia May-Assistant Director
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Confirmation approved Plan is posted on District/PSA website:

